Agency Red Flags Checklist

Unrealistic pricing and missing VAT registration
©) If an agency is offering unusually low hourly rates, it's worth questioning how they’re able
to operate.

Lack of compliance documentation
Agencies must be able to provide full staff information, including DBS certificate numbers,
NMC PIN, right to work documents, and visa status.

Misleading experience and lack of training
It's common for agencies to accept candidates based solely on their certificates, without
testing their actual skills or meeting them in person.

Lack of transparency on rates and contracts
Some agencies operate without formal contracts, using basic rate cards that hide details
like extra fees for emergency shifts, bank holiday premiums, or late cancellations.

Exploitation and legal violations
We've encountered many carers, particularly those from overseas, who have been taken
advantage of and put at risk of losing their visa and income.
High turnover and lack of continuity
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Continuity matters, and residents should have the opportunity to develop trusting
relationships with their caregivers, making them feel cared for and safe.

Inconsistent communication
Agencies should be able to provide consistent communication, and at Unity Plus, we're
available 24/7.

Regulatory gaps
Currently, it's far too easy for unethical agencies to continue operating, and they lack effective
enforcement powers; this needs to change.
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